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MoAwtikn Yyeiag kaw Acddaleiag otnv Epyaocia

H ETHA AE Seopeletal va mapéxel évav acdadr xwpo epyasiag ko va npodyouv otaBepd tnv Yyeia kat
AoddAewa yia Toug epyaldHEVOUG, TOUG GUVEPYATEC KoL KGOe dropo/opyaviopd mou epydletal und tov
éeyxo G etapeiag, kabwe kat yia dAha evSladepdpeva HEPN, oupmepapBavopévwv TwY TEAQTWY, TwWV
TpopnBevtwy, Twv avaddxwv, Twv UmepyoAdBwv KAl TWV EMOKEMTOV. H MoAwtkr)  avantuxBnke
AapBavovrag undn ta cupdbépovia Twv Bacikiv evbladepopévwy peptyv g etanpeiag. H MoArtikr oxvet
yla TG Aertoupyleg tng etaipeiog, ave§dptnta and tn xwpa otnv onoia Spaotnplonoleitat.

O anwtepog otoXog TNG eTaipeiag eivat «Mndév atvxipara, pndév EMAYYEAHOTIKEG AOOEVELECY.

H MoAwtikn auth avantiooetal yia TV avTLETHITLON TWY OUGLWEHY apvnTIKWV eNdpaoewv nou oxetilovral
ME TNV uyeia kot v aoddAewa, Smwg ot pun aopaleic ouvBkeg mou o8nyolv oe emayyeApOTIKG
aTUXNpata/acBéveleg. H MOATKA EVOWHATWVEL TOUC KwbUvoug yia thv uyeia kat v acdddela, émwc ot
TuBaveg vopikég euBUveg kat To TAAyUa otn dfpn tne ETHA AE.

Mo v enitevén twv napandvw, n ETHA AE npénet va thpei g axkoAouBeg Seopeloelc:
1. Nootpornia npéAnyging kivduvwy

e KaAAépyela vootponiag oupdwva pe TNV omoia dAot oL EMAYYEALOTIKOL TPAVHATIONOL KL 0002 vELES
HITOPOUV Kat TPEMEL VAL ATTOTPEROVTAL.

* NMipng evowpdtwon g Yyeiog kat Acddhelog otnv Epvacia otn cuvohikri otpatnywkr tng
etaupeiag oe O¢para mepBAAAOVTOG, KOWWVIAC KO ETAUPIKAC SakuBépvnong (Environmental, Social,
and Governance - ESG), Siaodalifovrag tn Snpootonoinen twv Kvuvwy Kal Twy ersooewy Yyelac
kat AopdAeiag otnv Epyaciag (YAE), und kaBsotwg Staddvelac.

2. Zupupdpdwon HE KAVOVIGHOUG Kat TpdTuna
* H ETHA AE Ba ouppopdwvetat pe tv Mokt YAE, kaBw¢ kat HE TOUG EBVIKOUG vOpouC Kot
KAVOVIOHOUG. Z& mepintwon mou undpyouv Swadopéc, shappuoleta n auotnpotepn anaitnon. H
ETHA AE ouppopduwvetar pe Stebvig avayvwpiopéva miaiota Yyeiag kau Aoddrewag, omwe ot
katevBuvTApLEG ypappés Tou OOZA yia TG TOAUEBVIKEC EMUXEPNOELS KaL N Awakipugn g AleBvolc
Opydavwong Epyaciag (ILO) ywa Tig BepeAiidSelg apyEc kat Skawwpara otnv epyaocia.

3. Awaxeipion KivSUvwv yia Ty uysia kat v achddeia
*  Ywbetnon evég ohokAnpwpévou mMaiotou aflohdynonc kwsivwy, Saodpadifovrag 6t n avadopd
KQL O HETPLOHOG GAWY TWV GNUAVTIKWV KWEUvVWY yua T uysia KaL Thv acpdAela Stevepyolvrat pe
katdAAnAo Tpono.

4. Avadopa kat Stepedvnon cupBavrwy
e Avadopd, Siepebvnon kat yvwotonoinon GAwv Twv oupBAVTWY (aruxnuota, map' oAiyov atuxipata
KoL pn aodaheic ouvlikeg). Ta SeSopéva yia TNV Uyeia kou TNV acbdAewa kal ot Baotkol Agikteg
Embdoewv (Key Performance Indicators - KP1) mpénet va dnuoaotlonololvtal evtog kat ekto¢ TG
gTatpeiag pe okond tnv evioyuon g Staddveiag.
e Aueon edappoyri SL0pBWTKMV Kat IPOANTITIKWY péTpa, Saopatifovrag 6t ot épeuveg oupBdviwy
oupBdAAouv otig tpoondBeteg ouvexols BeAtiwonc.

5. Eprtdokn ka emikovwvia pe ta eviiadepdpsva pépn
* ZUppETOX OAWV Twv evBladepOpEVWY pEPWV OF Bépota uyeiag kou aopdrelag, Sedopéva

embO0EWV Ko 510pBwTIKA HETPa, UTIO KABESTUIC Sladdavelac.

6. ZuppetoXn Kou Katdprion epyalopévwv
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e Avayvwpion 6t oL gupnepibopés Sadpapatifouv kpiowo péAo otnv mpowlnon evéc achaAolc
XWwpou epyaciag. Mapoxn mpoypappudtwy ouvexols KATApToNG oe Bépata uyeiag kot achaewac,
nipowBwvrag TNV avamtugn Se§LothTwy Kat tnv avrarlayr} yvwoewv.

» EvBappuvon tng evepyoug SafoUAEucng KAl TNG CUMMETOXNAG Twv epYalOpEVWY KAl TWV
EKTIPOOWIWY TOUG TG Siadikaaisc Adng anmoddoewv yia tnv Yyeta kat v Acpdhela, pe braitepn
TPOGOXN OTIG EVAAWTEG OUASEC.

7. Yyeia kan AcpdAela otnv Epyacia

o TMNopoyn oaopodwv kar uylewwv ouvBnkwv epyaciag, oupnepAapBavopévwy  KatdAAnAwY
EYKATAOTACEWY, €PYOAEiWV KOl METPWV TPOOTAOING, TIPOKEWMEVOU va ENAXLOTOTOLOUVTOL Ot
EMayyeARATIKOL Tpavpatiopol / aoBsveiec,

* Tpoaywyn tng guaicbnronoinong oe Béuata Yuykig uyeiag ko eaopdiion otL oL epyaldpevol
€xouv npooPaocn ot péoca UIOCTAPENG TNG UG eueiag. AUTO TEpaUBAVEL TRV AVTLHETWTILON
Twv  PUXOKOWWVIKWY  KvbUvwy kat TNV KoAAEPYELM €VOG  UTMOOTNPIKTIKOU  EPYOOLAKOU
nepifdarrovrog.

*  E§aoddAion tng npootaciag 1600 TG owpaTtikig 600 kat g Puxikis evetiag, AapBdvovtag undn
TG OladopeTikég avdykeg twv epyalopévwy, cupnephapBavopévwy Oepdtwv uyeioc mou
oxeTilovral EL8IKA pE To PUAO.

8. Zuveyns BeAtiwon kau rapakoAovBnon
*  Zuvexnc BeAtiwon twv embooewv YAE péow tng epmAokiic epyalopévwv Kat avasoxwy.
e Evowpdtwon twv embocewv YAE OTIG GUVOALKES SOpEG UMOPOARAG EKBECEWV BLWGLUGTNTAC KoL
duakuBépvnong g etaipeiog, Swaopahifoviag pa mpoAnmrkn mpocéyylon dcov adopd TN
Stayeiplon kwdUvwv KaL Ty mpoaywyr Tne vyeiac.

AwakuBépvnon kal Aoyodooia
H ETHA AE Ba Beomnioel unyaviopous SiakuBépvnong ya tnv mapakoAolbnon, tnv afloAdynon kat tn
dlayeipon twv enuTtwoewv Kat KVEVWY yia Tnv uyeia kat achEAeLa.

H guBUvn yia v vlomoinon tng napovoag MoAwikig Bapaivel Ta MAéov avatepa otehéxn Tng etaupeiag.
Mpéner. va Beonilovian ocadeic Sopéq eowtepwkri  SakuBépvnong, oupmepapBavopévne e
napakoAotBnong Twv embocswv YAE, ipokeiévou va Slacdaliletan n emontela og dAa Ta enineda, and to
AownTiko TupPouiio Ewg tnv enyelpnotaki Swaxeipion.

H ETHA AE eivaw une0Buvn yia tnv unoPolr ekBéoswv oXeTIKA pe TG EmBO0EL YAE péow twv exBEcewv
Buwaowpotntog ™ etoupeiag. O ekBETEIG AUTEG ipENEL va epAapBAvVoOUY TG00 TOLOTIKE G0 Kol TIOGOTIKA
ototxeia npoketpévou va Staodaiifoviar n Siaddvela kat n Aoyodooia.

Awavopn ko emikowwvio

Euninrer otig euBiveg e Sloiknong tng ETHA AE va emkowwvel To MEPLEXOUEVO KAl TO MVEUHA TOU
napoviog eyypdbov oe 6Ao To MPOOWNIKO, AUECO Kat ouvBeSepévo, kat oto evliadbepdpeva pépn. H
napouca NoAwtikr) SNUOGLEVETAL KaL AVAPTATAL OTO intranet KoL 0TOUG LOTOTOMOUG TG ETALPELALC.

H Nolwwkr) Ba enaveferdletal etnoiwg mpokewévou va Swaodakiletan n cuppdpdwon pe GAoug Toug
LoX0OVTEG VOHOUG KO KAVOVIOPOUG kat KABe GAAN OXETIKA evnuépwon.
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